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SUMMARY

I am a faculty member within the School of Public Policy at Penn State with 
expertise in policy processes, human resources, higher education compliance, 
policy analysis, and student success modeling. My current research focuses on 
student inequities, through the theoretical lens of transition theory, disability 
theory, and adult learning theory. I look to improve the student experience for 
incoming students of subsequent understudied populations.

EDUCATION

Doctor of Education - EdD, Higher Education/Higher Education 
Administration
Northeastern University

01/2020 - 09/2024 

Master of Public Affairs (MPA), Political Science and 
Government
Indiana University of Pennsylvania

Date period 

Masters of Human Resources and Employment Relations, 
Human Resources Management and Services
Indiana University of Pennsylvania

Date period 

Bachelor of Arts (B.A.), Political Science and Government
Penn State University

Date period 

EXPERIENCE

Assistant Clinical Professor of Public Policy
Penn State School of Public Policy

07/2023 - Present  University Park, PA
As a faculty member within the School of Public Policy at Penn State University, 
my key teaching responsibilities are:

PPOL 810 Program and Policy Evaluation
PPOL 897 Leadership Theory
PPOL 805 The Bureaucratic Process
PPOL 894 Capstone
PPOL 894 Internship
PUBPL 305 Leadership Theory
PUBL/LHR 435 Labor Relations in the Public Sector

KEY ACHIEVEMENTS

NASPAA Accreditation  
Served as the lead on the NASPAA 
accreditation process for the Master of Public 
Policy program, overseeing compliance, 
documentation, and strategic alignment with 
accreditation standards.

Research Articles Published
Published 2 research articles in top-tier policy 
journals annually.

Student Internship Placements
Increased student internship placements by 
30% over the academic year.

Grant Funding Secured
Secured over $1 million in grants for policy 
research initiatives.

Workshops Conducted
Delivered 15 professional development 
workshops to enhance career readiness.

AWARDS

Saint Francis University Outstanding 
Advisor Award

Pi Sigma Alpha

Superior Academic Achievement

Who's Who Among Students

Alpha Lambda Delta
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EXPERIENCE

Director of Graduate Studies for the School of Public Policy
Penn State School of Public Policy

07/2023 - Present  Location
As the Director of Graduate Studies (DGS) I serve as the primary administrator of 
graduate studies within the MPP program. I function as the primary liaison among 
the graduate faculty, the graduate students, and The Graduate School.

Oversee the design and implementation of the program's curriculum, ensuring 
it meets academic standards and addresses current public policy issues.
Work with faculty members to ensure course content is aligned with program 
goals and to support their teaching and research efforts.
Provide guidance and support to students regarding their academic progress, 
career goals, and any issues they may encounter during their studies.
Manage the day-to-day operations of the program, including scheduling 
classes, coordinating with other departments, and handling administrative 
tasks.
Oversee the admissions process, including reviewing applications, 
interviewing candidates, and making admission decisions.
Ensure the program meets accreditation standards and conduct regular 
assessments to evaluate program effectiveness and identify areas for 
improvement.
Develop and maintain relationships with external organizations, government 
agencies, and other stakeholders to enhance the program's visibility and 
provide students with networking opportunities.
Organize and participate in events such as conferences, workshops, and 
seminars to promote the program and engage with the broader public policy 
community.
Support the professional development of faculty members through 
workshops, training sessions, and other opportunities.

Director of Professional Development, MPP Program
Penn State School of Public Policy

07/2023 - Present  Location
As the Director of Professional Development for the Master of Public Policy 
(MPP) program at Penn State University, I am responsible for enhancing the 
professional growth and career readiness of our students.

Planning and Organizing Monthly Speaker Series: I coordinate a series of 
monthly events featuring distinguished speakers from various sectors, 
providing students with insights into current public policy issues and career 
opportunities.
Conducting Professional Development Workshops: I design and facilitate 
workshops aimed at developing essential skills such as networking, resume 
writing, interview techniques, and public speaking.
Organizing Semesterly Trips: I arrange educational trips to the Pennsylvania 
State Capitol in Harrisburg and the U.S. Capitol in Washington, D.C., offering 
students firsthand experience of the legislative process and opportunities to 
engage with policymakers.
Creating and Managing the SPP Professional Development Strategic Plan: I 
develop and oversee the strategic plan for professional development within 
the School of Public Policy, ensuring alignment with the program's goals and 
the evolving needs of our students.
Student Opportunities: Facilitate internships, capstone projects, and other 
experiential learning opportunities for students to gain practical experience in 
the field of public policy.
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EXPERIENCE

Associate Director of Student Services
Penn State Law

06/2022 - 07/2023  University Park, PA
I oversee the administration of student organizations. Counsel and advise 
student leaders on law school and campus-wide policies, procedures, and 
regulations; provide support for events while fostering institutional memory for 
student organizations. Gauge the success/progress of student organizations.

Develop, implement, plan, and evaluate student-focused programs and 
services including leadership training, orientation, commencement as well as 
activity and residence life programming.
Develop, plan, monitor, analyze, and administer budget(s) and grants; 
determine program allocations
Conduct assessments and evaluations; analyze programs and operations
Assist in resolving complex student conduct and disciplinary issues.
Research, plan, coordinate, promote and implement student-focused 
programs and services including health and wellness leadership training, 
orientation, as well as activity and residence life programming
Oversee the daily operations for office/area and/or assigned facilities 
including supervision and training of lower-level staff and student workers; 
provide input for performance evaluations
Counsel and advise students, student groups & organizations; oversee 
recognition and reward programs
Recommend, develop, and present training, workshops, and informational 
programs for students and student organizations
Serve as a liaison with other offices to provide advice and guidance regarding 
student services
Develop policies and procedures
Assist in building diversity, inclusion, and equity programs through the Office 
of Student Services in collaboration with other offices including: Diversity, 
Equity, & Inclusion; Career Services, Admissions, and Alumni Relations (i.e., 
Minority Mentor Program, Judicial Clerkship Program, and Explore Law).
Sits on the PSL Commencement Committee, PSL Orientation Committee, and 
the PSU Student Legal Services Committee

Student Admissions Ambassador
Northeastern University College of Professional Studies

06/2021 - 05/2023  Location
As a virtual student admissions ambassador, I have the role of assisting 
prospective students with program information, financial aid resources, 
admission information, and general assistance with any Northeastern-related 
questions.

Assist prospective students with program information
Provide information on financial aid resources
Give admission information and general assistance regarding Northeastern-
related questions
Attend and participate in admission recruitment events
Provide current student perspectives to interested students
Assist with the recruitment efforts of the college

•

•

•
•
•

•

•

•

•

•
•

•

•
•
•

•
•
•



EXPERIENCE

Director of Policy Research and Academic Programs
Saint Francis University, CSOR

03/2019 - 01/2022  Location
The Knee Center for the Study of Occupational Regulation’s mission is to provide 
information to citizens, policy makers, and other researchers about the extent, 
scope, and effects of occupational regulation.

Head of legislative research, data visualization and report composition for all 
grant projects
Assist in grant writing
Speak to government policy committees like the BPOA on occupational 
regulation policy and research
Works with state committees on research analytics
Conduct academic research projects / policy analysis projects
Conduct qualitative research (surveys, focus groups, interviews, persistent 
observation, etc.)
Obtain IRB approval for all research studies
Designs and implements strategic plans, SWOT analysis, and programming
Direct two research analysts in legislative research projects
Supervise graduate assistants
Develop and advise academic research methods for research fellows
Check content validity and accuracy of student research
Design and implement student programming
Student fellowship manager
Student programming, ex: student symposiums, speaker series, research 
curriculum, academic poster session, senior thesis, and capstone projects, 
etc.
Academic affairs manager
University engagement liaison
Student and academic event coordinator
Writes and publishes research articles
Coordinates academic conferences domestic and overseas
Assists with community events
Human resource processes (interview process, hiring process, employee on 
boarding processes, training new employees, PTO records etc.)

Assistant Director, The Center for the Study of Occupational 
Regulation
Saint Francis University

01/2017 - 03/2019  United States
The Knee Center for the Study of Occupational Regulation’s mission is to provide 
information to citizens, policy makers, and other researchers about the extent, 
scope, and effects of occupational regulation.

Develop and advise academic research methods for research fellows
Check content validity and accuracy of student research
Conduct legislative research using qualitative research methods
Event Coordinator, organized student programming, center event planning, 
and university engagement efforts
Student fellowship manager
Academic affairs manager
University website content manager
University engagement liaison
Head of student fellow talent acquisition
Works with state committees on research analytics
Comprises research report for grant projects
Leading researcher and support researcher for grant projects
Writes and publishes research articles
Attends and participates in academic conferences domestic and overseas
Assists in running CSOR community events and conferences
Student programming, ex: student symposiums, speaker series, research 
curriculum, academic poster session, etc.
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EXPERIENCE

University Presidents Office  Graduate Assistant
Indiana University of Pennsylvania

05/2016 - 08/2016  University Presidents Office
Assist in the planning and execution of division‐wide programs and events, 
including Crimson Huddles and Commencement.
Coordinate special projects as assigned by Executive Assistant to the 
President and Event Coordinators.
Perform research on emerging issues within campus affairs.
Maintaining and updating university website content and data bases.
Supportive administrative assistant duties.

Chamber Of Commerce Office Assistant
Indiana County Chamber of Commerce

05/2014 - 05/2016  Indiana, PA
Assist with daily operations within the office
Help recruit new members by reaching out to new and existing businesses
Maintain relationships and communication with existing members to keep 
them informed of chamber events and news
Assist in the planning and execution of special events.
Develop marketing materials for all chamber events
Develop membership materials
Maintain social media, webpage, membership directory, electronic data bases 
and event records
Refer visitors to local businesses and promote tourism within Indiana
Write and publishing monthly newsletter
Assist in organizing business seminars and workshops to facilitate economic 
development
Attend monthly board meetings and monthly Chamber Advisory meetings

Employment and Labor Relations Graduate Assistant
Indiana University of Pennsylvania

08/2015 - 06/2016  Indiana University of Pennsylvania
Holding scheduled office hours
Provide department office support
Perform independent research under the direction of an ELR faculty member
Engage in literature searches
Perform data analysis
Design an experiment
Assist in a faculty member's documentation

Nursing Department Graduate Assistant
Indiana University of Pennsylvania

08/2015 - 06/2016  Indiana University of Pennsylvania
Perform a variety of administrative tasks including survey development and 
creation, data entry and analysis
Hold department office hours
Provide assistance with event planning including supervision of 
undergraduate student workers
Facilitate projects in an office with other students; serve on short-term 
college project teams
Support departmental processes related student recruitment
Assist a faculty member with a research project; engage in literature searches
Assisting faculty in the development of new material for their departments 
use
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EXPERIENCE

IUP Faculty Senate Graduate Assistant
Indiana University of Pennsylvania

08/2014 - 06/2015  IUP
Streamlining University Senate legislation archives and posting them publicly 
on the University Senate website
Assisting the University Senate Committee Coordinators with research of 
topics for Senate Committee changes
Helping to organize and respond to outside requests for information by 
providing timelines and summaries of past University Senate reviews of policy 
issues
Assisting with social media outreach and University Senate publicity
Conduct survey and data collect with Qualtrics
Liaison between University Senate and the Graduate Student Assembly
Serves as a Graduate Student Senator
Conduct new Senator Orientation
Train and assist new Senators
Help prepare Senate meeting materials
Serve on several Senate Committees
Update and revise Senate Bylaws

Political Science Department Graduate Assistant
Indiana University of Pennsylvania

08/2014 - 06/2015  IUP Political Science Dept
Tutoring individual or small groups of students
Holding office hours and meeting with students
Assisting with the grading of homework or exams or written assignments
Administering tests or exams
Assisting a faculty instructor with a large lecture class by teaching students in 
recitation or discussion sessions
Conducting literature reviews or library research
Collecting ,coding or analyzing data
Writing reports or designing conference presentations

PUBLICATIONS

Dissertation: The Transitional Experience of Student Veterans 
into Higher Education
ProQuest
Emily Vargo

2024 
https://www.proquest.com/openview/a3d87c7b7af1f061dca12b765502e584/1?pq-
origsite=gscholar&cbl=18750&diss=y

This action research aims to identify and understand the experience of education 
transitional challenges for veteran students in higher education programs

Introducing a New Data Set on Municipal-Level Occupational 
Regulation
Journal of Entrepreneurship and Public Policy
Dick Carpenter; Kyle Sweetland; Emily Vargo; Ethan Bayne

2021  https://doi.org/10.1108/jepp-08-2019-0064
The purpose of this paper is to discuss new findings on municipal-level 
occupational licensing and other forms of regulation and introduce a new data 
set available for researchers to study this largely unexplored area.
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PUBLICATIONS

How to Reform Occupational Licensing in Utah
The CGO; Utah State University
Ed. Timmons & Emily Vargo

2021 
https://www.thecgo.org/research/how-to-reform-occupational-licensing-in-utah/

In this policy paper, Dr. Edward Timmons and Emily Vargo provide an overview of 
how to reform occupational licensing in Utah to ensure that consumers benefit. 
They propose a framework for reviewing occupational licensing in the state that 
starts with a focus on the consumer. Fundamentally, the purpose of licensing is 
to protect consumers from harm. Therefore, licensing laws should be evaluated 
based on the effects that licensing has on consumers, rather than the effects it 
has on industry participants. 

A State-Level Solution for a National Healthcare Crisis
The James Madison Institute
Ed. Timmons and Emily Vargo

Date period 
https://www.jamesmadison.org/a-state-level-solution-for-a-national-healthcare-
crisis/

This article addresses one of the most pressing challenges facing the U.S. 
healthcare system today, the shortage of physicians and the growing demand for 
healthcare services. It looks at several different occupations and how different 
states regulate them. It reviews how state level policy reform can resolve some 
of these detrimental problems facing state healthcare systems.

PROJECTS

Penn State School of Public Policy NASPAA Accreditation
08/2024 - 07/2026  University Park, United States

Leading the NASPAA accreditation process for Penn State’s Master of Public 
Policy program, managing self-study preparation, coordinating faculty input, and 
ensuring compliance with accreditation standards to achieve program 
excellence.

Veterans Accelerated Learning Program (VALP)
07/2019 - 11/2021  Location

The U.S. Department of Labor announced that Saint Francis University has been 
awarded a 3-year, 1 million dollar grant under the Veterans Accelerated Learning 
for Licensed Occupations (VALLO) project. Acquired through the Knee Center for 
the Study of Occupational Regulation (CSOR) which is housed at the Shields 
School of Business, the grant will allow Saint Francis University to launch the 
Veterans Acceleration Learning Program (VALP). Studies have found that many 
veterans have a difficult time re-entering the workforce after their military 
service has ended and often face occupational licensing barriers. The 
requirements to obtain specific licenses can be costly and time-consuming, and 
are often a deterrent for those looking to start a small business. Through VALP, 
veterans will be able to enroll in the majority of programs at Saint Francis 
University that require licensure after obtaining a degree. SFU’s versatile 
programs provide an opportunity for veterans to obtain degrees and licences 
quicker and with fewer obstructions, thus transitioning into Pennsylvania’s 
workforce at a faster rate.

Saint Francis University awarded a 3-year, 1 million dollar grant under the 
Veterans Accelerated Learning for Licensed Occupations (VALLO) project
Launch of the Veterans Acceleration Learning Program (VALP)
Programs provide an opportunity for veterans to obtain degrees and licences 
quicker and with fewer obstructions
Enrollment is open for Fall 2019 and admission to the VALP program is free to 
veterans
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PROJECTS

Saint Francis University Licensure and Compliance 
Accreditation Project

03/2021 - 05/2021  Location
State Authorization Reciprocity Agreements (SARA) by the National Council for 
State Authorization Reciprocity Agreements (NC-SARA) Project. I lead research 
efforts with a special committee of Deans and Program Directors to assess 
degree curriculum for licensed occupations within the United States.

How to Reform Occupational Licensing in Utah
05/2020 - 01/2021  Location

This policy paper provides an overview of how to reform occupational licensing in 
Utah to ensure that consumers benefit. They propose a framework for reviewing 
occupational licensing in the state that starts with a focus on the consumer. 
Fundamentally, the purpose of licensing is to protect consumers from harm. 
Therefore licensing laws should be evaluated based on the effects that licensing 
has on consumers, rather than the effects it has on industry participants.

U.S. Department of Labor Occupational Licensing 
Review/Reform Grant

08/2018 - 05/2020  Location
The massive federal grant comes on the heels of Governor Tom Wolf’s executive 
order to review and overhaul Pennsylvania licenses.

The U.S. Department of Labor (DOL) announced a $7 million grant to nine 
states and two associations of state governments for reviewing and 
streamlining occupational regulation rules.
Pennsylvania will receive $422,000 influenced by CSOR’s research of 
regulations and their financial effects.
Governor Tom Wolf's executive order to review and overhaul Pennsylvania 
licenses.
Acknowledgment of the invaluable assistance of Saint Francis University’s 
Knee Center for the Study of Occupational Regulation.
CSOR will collaborate with the Pennsylvania Dept. of State to review PA's 
occupational licensing laws and assist in implementing recommended 
improvements.

State licensing analysis and review project for HB 1193
11/2019 - 03/2020  Location

We worked with Florida's Department of State on analyzing their occupational 
regulations and their impact on 11 occupations within the state.

Barriers to Work in the Mountain State
05/2019 - 09/2019  Location

A statistical analysis report that compared select states of PA, OH and WV and 
their occupational regulations on selected occupations as well as licensing board 
comparison.

North Dakota Occupational Licensing Review and Reform Grant 
with North Dakota Job Services

08/2018 - 09/2019  Location
With this grant, Saint Francis University’s Knee Center for the Study of 
Occupational Regulation (CSOR)

perform a comprehensive evaluation of North Dakota’s licensed occupations 
and licensing boards
assemble an occupational regulation taskforce in the state
explore the viability of compact agreements
produce an executive report to the taskforce to inform legislative action
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PROJECTS

A Mountain of Regulation?: Assessing Barriers to Work in West 
Virginia

12/2018 - 02/2019  Location
The Knee Center for the Study of Occupational Regulation worked with the 
Cardinal Institute for West Virginia Policy on a statistical analysis report that 
reviewed requirements for a select group of states and occupations.

Executive Order: Review of Pennsylvania State Professional and 
Occupational Licensure Board Requirements and Processes

10/2017 - 05/2018  Location
According to the White House report on occupational licensing, 20.2 percent of 
Pennsylvania workers have an occupational license. The share of workers 
licensed at the State level has grown rapidly since the 1950s with more than 
one-quarter of U.S. workers now requiring a license to work in their respective 
jobs; and the Bureau of Professional and Occupational Affairs (BPOA) within the 
Pennsylvania Department of State provides administrative and legal support to 
29 professional and occupational licensing Boards and Commissions; and the 
Commissioner of BPOA is responsible for carrying out the duties set forth in the 
Administrative Code, including providing administrative support and services to 
the occupational licensing Boards and Commissions; and regulatory Boards and 
Commissions and occupational licensure serve to protect the public from harm 
and benefit workers; and onerous licensing requirements, excessive fees, and 
strict criminal history and other policies can create unnecessary barriers for 
Pennsylvanians who want to enter the job market.

An in-depth evaluation was done on the 29 licensing boards through the 
Pennsylvania Department of State and a report was issued to the public on 
6/14/18. A link from the Governor's office on the project is below


